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Learning from Adversity  

Pandemic Disruption and Economic 
Impact

Financial & Economic Exclusion 
Worsens

Inequality gap widens as billionaires 
increase

Life, asset and income protection 
become a necessity 

Going digital becomes a matter of 
survival for many SMEs
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Islamic Finance Values

Reasonable profit-taking & equitable bargaining 
power for transacting parties

No businesses involved in destructive activities 
for short-term gains 

Encouraging entrepreneurial vision for 
sustainable growth

Direct relationship between capital and real 
economic activity, with a focus on inclusion

Reducing leverage by promoting risk-sharing, 
participation and accountability

Short-term, KPI/profit-driven

Financial performance focus 

Innovation to remain competitive

Good conduct driven by regulation

Limited to direct stakeholders 

Challenges in Practice 



What should an Effective Islamic Finance Ecosystem look like?
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with ethical screening 
on stocks

• Transparent Capital 
and Investment 
Managers

• Commercial Islamic 
Financial Institutions

• Retail Islamic 
Finance Institutions

• Islamic Microfinance 
Institutions

• Debt and Equity 
based financing
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• Islamic Development 
Finance Institutions

• Welfare 
organisations 
applying principles of 
zakat, waqf, takaful 
and sadaqah

• End-to-end Islamic 
Microfinance  
solutions

• Measurable social 
impact through a 
standardised 
scorecard
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create opportunity, 
ensure protection 
and instil best ethical 
market practice

• Stabilization Policies

• Redistribution 
Policies, applying 
Islamic Social 
Finance solutions

• Sustainable 
Development 
Policies, incentivised 
for PPP participation
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Fintech Delivery – BaaS, BaaP, Metaverse, Takatech, RegTech, SocTech, CBDCs



Islamic Finance Value Chain – The Malaysian Lesson
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• Fintech Development provides 
enabling delivery channels, new 
services and broader access through 
cost-efficient products

• Development Finance offers societal 
empowerment for market-ready 

participation 
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Islamic Finance Value Chain – Is its evolution addressing increasing harm?

Socio-
economic 

Justice

Developmen
talist Path

Harmonious 
Growth

Trusteeship

The highest objective of the Shari'ah is to attain or public benefit, and to prevent harm (ibn Ashur)

Banking

•Asset financing

•Transparency

•No compounding

•Only ethical 

Investment

•Risk-sharing

•Avoiding 
excessive 
leverage

•Premium on 
equity, not cash

•Only ethical

Takaful

•No premiums, 
only contribution

•Participatory 
investing

•Surplus 
entitlement

•Only ethical cover

Market needs vary in scale and 
complexity, but are generally 
similar in category

• Source of Capital and 
Guarantees 

• Asset/Trade Financing
• Business Security: Liability, 

Property
• Employee payroll and 

protection
• Short-term liquidity 

Each sector has a crucial role to 
play in serving the market by 
maximizing on opportunity.
But can this be done whilst 
maintaining the spirit of Islamic 
Finance Value Creation?

Sustainable Vertical and Horizontal Value Chain Integration

Spirit of Islamic Finance



Value Chain and Value-based Intermediation
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• VBI is the response to ESG/SRI with 
an Islamic ethos, but with a broad 
application

• Is the IF Value Chain generating 
sustainable value creation?

• Islamic Social Finance (both 
‘commercial’ and social) require 
sophisticated techniques for SDG 
funding gaps: Blended Finance 
Opportunities, PPPPs

• Significant opportunities arise 
through collaborative financing and 
investment in nation-building. Can 
this be mapped out?



Title

An example of an Integration Model
VBI & the future of Banking – Incorporating Islamic Social Finance
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Basic Needs

Nutrition 

Major Disease 
Treatment

Sanitation 

Affordable Real Estate 

Access to Clean Water

Empowerment

SME Finance

Education

Sustainable jobs

Digital divide 

Climate Change

Alternative Energy 

Energy Efficiency

Green Building 

Climate Adaptation 

Natural Capital 

Sustainable Water

Pollution Prevention

Sustainable 
Agriculture
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Instil a ‘Duty of Care’ culture:

Behavioral Change starts from within

Create a Social Impact Scorecard to Measure 
Effectiveness

Develop ISF products that have both social 
and commercial advantages

Integrate ISF into Corporate Value Intent (ISF 
is not CSR!)

Can Islamic Social Finance (ISF) integrate ESG in the Islamic Finance Value Chain?

Blended Enterprise 
Financing

Zakat Mobilisation for 
Guarantees and Asnaf 

entrepreneurial 
development

Waqf securitisation 
and development of 

Commercial Waqf 
Projects

Urban, Vertical, 
Aquaponics Funding 

NMSE entrepreneurial 
development through 

finance training 
programs

Debt funds from ISF 
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Can Islamic Social Finance be the Elixir in achieving a faith and 
value-based Proposition?

Developing ISF Institutions through the support of enabling 
frameworks

Integrating ISF Solutions within Islamic Finance Institutions

Creating a Social Impact Scorecard

Move toward a Circular economy, Sustainable development 
goals and ESG, to get close to the Maqasid al Shari’ah.

Responsible finance and sustainability economics gaining 
ground

Requires a behavioral ‘nudge’ to achieve Islamic Finance ideals



12

VBI National Success - 2022

Source: AIBIM VBI Report (2022)

VBI Successes -  2022
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Example:

Bank Islam and 

Entrepreneurial 

Mindset



Mapping out VBIT Implementation in Islamic Finance Value Chain

• VBiT Success depends on Key 
Indicators for measurability 

• Impact features are in line with the 
national agenda for development 
and prosperity

• Risks of over regulation for values 
and sustainability exist, with the 
potential for greenwashing 
increasing, based on incentive, 
complexity of measures and 
disclosure

• Shariah Scholars, as Ethicists, must 
integrate more of the Maqasidic
dimensions within decision-making 
to guide industry toward urgent, 
positive change



Summary

Title 15

Non-interest finance, investment and asset/life protection provide 
diversification, robustness and financial inclusion for all

Non-Interest finance and economics has socio-economic 
empowerment as its primary goal

Collaborative efforts within the IF Ecosystem will support both 
business and community more effectively

VBI and VBIT boost Islamic Finance Value Creation through an 
organized and measurable roadmap

IF Working Committees can help draft such synergistic roadmaps for the 
Nigerian market, for more harmonious  and sustainable national growth



Q & A
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